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May 8, 2003

TO:

Prospective Offerors

SUBJECT:
Request for Proposals (RFP) No. DE-RP03-03SF22732, 



In-Country Technical Support for the BN-350 Spent Fuel Storage Program

The Department of Energy (DOE) National Nuclear Security Administration (NNSA) is requesting proposals from qualified vendors for In-Country Technical Support for the BN-350 Spent Fuel Storage Program in Kazakhstan.  This solicitation is being released for full and open competition, and the requirement was announced in FedBizOps on April 23, 2003.  The NAICS Code for this requirement is 541690, and the Small Business Size Standard is $6 million ($6,000,000) average annual gross receipts.

This letter summarizes the background and significant elements of the solicitation.  In the event of a conflict between this letter and the solicitation, the solicitation will prevail.

BACKGROUND: The United States of America has entered into an Agreement with the Republic of Kazakhstan concerning the long-term storage of spent nuclear fuel from the Kazakh BN-350 Fast Breeder Nuclear Reactor. In 1998, as part of that work, the US Department of Energy began consolidating this fuel into storage canisters. That work was completed in 2001. The National Nuclear Security Administration (NNSA) and KATEP of RK recently completed a joint feasibility study of using metal-concrete dual use transportation and storage casks for this program. Each cask weights approximately 120 tons loaded; the overall cask dimensions are approximately 17 feet tall and 8 feet in diameter. 

The recommendation of the Joint Feasibility Study has been accepted by both governments, and the initial project meeting was held in February 2003. The Project will involve removing the canisters from their current location in the storage pool at the MAEC plant, and loading them into the dual use casks, followed by the transfer of the casks from the BN-350 site across Kazakhstan to Baikal 1 for long term storage at an independent spent fuel storage installation which will be expanded as part of this project. 

Current requirement: RFP No. DE-RP03-03SF22732 requests proposals from qualified vendors for in-country operations support during the planning, design and implementation phases of this work. In general, the Contractor will be responsible for working with the US Project team and the appropriate Kazakhstan organizations to assure that the planning and performing of in-country functions are done safely, technically correct, on schedule and at a fair and reasonable expense to the US Government. Specific tasks under the Statement of Work will include providing technical direction and oversight during:

(1) Preparation and review of detailed procedures for canister and cask handling processes, including but not limited to radiation protection, criticality and safeguards related processes;

(2) Procuring miscellaneous supplies, tools and equipment in the US and Kazakhstan;

(3) Training and qualifying local labor;

(4) Setup, including preoperational testing of some specialized equipment;

(5) Monitoring the progress of the work and meeting regularly with Kazakstani management to resolve any difficulties;

(6) Monitoring and auditing Kazakhstani level of effort as may be needed to process invoices and payments to Kazakhstani organizations.
Pursuant to Federal Acquisition Regulation (FAR) 15.204-1, Uniform Contract Format, Sections A through J of the attached RFP represent the draft contract and will be the basis for the contractual relationship between DOE and the selected Contractor. 

The estimated level of effort for the base and option periods is set forth in Section B of the RFP.  Offerors must propose for the entire requirement, including the base and four option periods.  Proposals for less than the total requirement or alternate proposals will be rejected as non-responsive. 
The solicitation contains clauses incorporated by reference.  The full text of the FAR clauses is available on the Internet at http://www.gsa.gov/far/.  The full text of Department of Energy Acquisition Regulation (DEAR) clauses (48 CFR Chapter 9) can be found at http://farsite.hill.af.mil/vfdoe1.htm.

This solicitation is available for downloading via the “Industry Interactive Procurement System (IIPS)” homepage located at: http://e-center.gov/.  To view the solicitation, click on the “Browse” button from that page.  To ensure that your firm’s name appears on the mailing list for the subject solicitation and any amendments, you must join the solicitation specific mailing list.  A link for this purpose is provided at the top of the main solicitation document.  

Since the RFP will be posted at this Internet address, there will be no printed copies of the solicitation prepared or available for distribution.  Because this office does not maintain a listing of parties who download documents from the specified home page, no bidder/mailing list is available for this solicitation.

A pre-proposal telephone conference is contemplated for Thursday, May 22, 2003.  The specific time and call-in number for the conference will be announced in IIPS in the near future.  Questions relating to this RFP should be submitted by using the "submit question" function on the IIPS website. 

Proposals must be received through the IIPS website NO LATER THAN 3:00 P.M. PST time on June 12, 2003.  Offerors must register via the IIPS website prior to submitting proposals. Additionally, by completing and submitting the representations and certifications via IIPS, the Offeror certifies, under penalty of law, that the representations and certifications are accurate, current, and complete.  Complete information regarding the "signing" of proposal submissions is provided in Section K.  Instructions on how to submit your proposal electronically can be found in the help document, which is located under the “Help” button on the DOE E-Center page, http://e-center.doe.gov.  Additional technical assistance can be obtained by calling the IIPS Help Desk at 800-683-0751 or by emailing the Help Desk personnel at IIPS_HelpDesk@e-center.doe.gov
The Government reserves the right to award a contract without discussions or the submittal of final proposal revisions, based upon evaluation of the Offeror’s submitted cost, technical, and business management information.  Accordingly, the Offeror's initial offer should contain its best terms from both a cost/price and technical/business management standpoint.

Should any Offeror, or its proposed subcontractor or consultant, be aware of an Organizational Conflict of Interest (OCI) which might have bearing on their selection for award under this solicitation, the Offeror, proposed subcontractor, or consultant is urged to submit a comprehensive avoidance plan  (not to exceed 25 pages) within Volume I of the proposal, with a separate tab clearly marked “OCI Avoidance Plan”.  This plan should address the Offeror’s specific plan for avoiding or mitigating organizational conflicts of interest that might exist in stated situations, taking into consideration the underlying principles of FAR 9.505.  Offerors should review the applicable OCI clauses located in Section I, DEAR 952.209-72 "Organizational Conflicts of Interest" and DEAR 952.209-8 “Organization Conflicts of Interest Disclosure – Advisory and Assistance Services”.

The primary point of contact for this RFP is the Contract Specialist, Nicholas Jackson.  Questions related to this solicitation must be submitted electronically by close-of-business (3:00 p.m., Pacific Standard Time) on June 10, 2002, via the IIPS website, in order to provide for a timely response to such questions prior to the closing date. 

Sincerely,








Stephen Law
Stephen Law

Contracting Officer

Enclosures:
RFP DE-RP03-02SF22557 and Attachments
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