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PART IV – SECTION M

EVALUATION FACTORS FOR SELECTION AND AWARD

M.01
GENERAL
(a)
In accordance with Federal Acquisition Regulation (FAR) Subpart 15.3 Source Selection, a Source Evaluation Board (SEB) has been established to evaluate proposals submitted for this acquisition.  The offeror’s attention is directed to the provision in Section L entitled, “Instructions to Offerors – Competitive Acquisition” which addresses other factors which may affect the award of any contract under this solicitation.  Any exceptions or deviations to the terms of the model contract will make the offer unacceptable for award without discussions.  If an Offeror proposes exceptions to the terms and conditions of the contract, the Government may make an award without discussions to another Offeror that did not take exceptions to the terms and conditions of the contract.

(b)
The SEB will follow the procedures set forth under FAR Subpart 15.3.  Proposals will be evaluated by the SEB in accordance with the criteria identified in this Section M.  Award of a contract(s) resulting from this solicitation will be made to the responsible offeror(s) whose proposal(s), conforming to this solicitation, is determined to be most advantageous and best value to the Government.

(c)
A proposal may be eliminated from further consideration before the initial ratings if the proposal is so grossly and obviously deficient as to be totally unacceptable on its face.  For example, it will be deemed unacceptable if it does not represent a reasonable initial effort to address itself to the essential requirements of the solicitation, or if it clearly demonstrates that the offeror does not understand the requirements of the solicitation.  In the event a proposal is rejected, a notice will be sent to the offeror stating the reason(s) that the proposal will not be considered for further evaluation under this solicitation.

(d) In conducting its evaluation of proposal, the Government may seek information from any source it deems appropriate to obtain or validate information regarding an offeror’s capabilities, capacity, experience, past performance or ability to satisfy the requirements of the contemplated contract.

M.02
BASIS FOR CONTRACT AWARD

The Government intends to award one or more contracts resulting from this Request for Proposal (RFP) to the responsible offeror(s) whose proposal conforms to the RFP and will be most advantageous to the Government.  Award will be made on the basis of the best overall value to the Government.  Each offeror’s proposal will be evaluated against the following criteria which are listed in descending order of importance:

(a) Technical
(b) Risk Management
(c)
Past Performance

(d)
Management


The results of the Government evaluation of the Technical Approach, Risk Management, Past Performance, Management, and Cost and Price proposals will be considered in performing an integrated assessment of the proposal leading to the selection of the successful Offeror(s).  All evaluation criteria other than cost and price when combined are significantly more important than cost and price.  The Government is more concerned about obtaining superior performance than making an award at the lowest cost to the Government.  However, the Government will not make an award at a price premium it considers disproportionate to the benefits associated with the evaluated superior performance prospects of the proposal.

M.03
OFFEROR REQUIREMENTS
It is very important that the offeror furnish the Government with adequate and specific information.  Cursory responses or responses which merely reiterate or reformulate the Statement of Work cannot be considered as being responsive to the requirements of the RFP.  Assurances of experience, capability, or qualifications without a clear demonstration to support the claim will adversely influence the evaluation.  In evaluating the Cost and Price Proposal, a reconciliation with the Technical Approach, Risk Management, Past Performance, and Management Proposal will be made.  Unrealistically low cost estimate may be grounds for eliminating an offeror on the basis that the offeror does not understand the requirement.

Offerors should submit their best proposal initially, as the Government reserves the right to make an award without discussion.

M.04
EVALUATION OF OFFERORS
Proposals will be evaluated in accordance with the evaluation criteria set forth in this section and applicable Department of Energy acquisition policies and procedures and the Federal Acquisition Regulation.  Proposal information will be reviewed to ensure compliance and completeness by the offeror with all aspects of the RFP and to determine the offeror’s eligibility for award.

Each of the criteria (except cost) will be given an adjectival rating.  The adjectival rating depicts how well the offeror’s proposal meets the evaluation standards and solicitation requirements.  The cost criteria will be evaluated as described elsewhere in Section M.

M.05
EVALUATION CRITERIA
The evaluation criteria for Technical, Risk Management, Past Performance, and Management (criteria listed in descending order of importance) are as follows.  Cost and Price proposals will evaluated as stated below. 
(a)
Technical Evaluation Criteria

Assessment Criteria:  The offeror’s technical proposal will be evaluated in accordance with the following factor.  This criterion is significantly more important than the next criterion (b).
Overall Technical Approach and Understanding of Requirements


Evaluation of the offeror’s approach shall be based on the offerors demonstrated ability to accomplish the Statement of Work in a timely, comprehensive, and successful manner, and the offer’s understanding of the Statement of Work.  This shall include a recognition of required equipment and hardware; ability to provide the required hardware; ability to provide required certifications and documentation; ability to provide required program management plans; ability to provide technical support to foreign reactor operators; ability to coordinate shipments with transportation contractors being used by FRR in “high income economies”; and ability to can failed spent nuclear fuel.  In addition, the offeror shall be evaluated on demonstrated capability of meeting a variety of situations such as those set forth in the sample tasks (Section L, Exhibit 4)
(b) Risk Management Criteria
Assessment Criteria:  the offeror’s risk management proposal will be evaluated in accordance with the following subfactors, with Subfactor (1) being slightly more important than Subfactor (2).  This overall criterion is slightly more important than criterion (c).
(1) Subfactor 1 – Overall Risk Analysis Approach and Understanding of Requirements

Evaluation of the offeror’s approach shall be based on the offeror’s demonstrated ability to understand, identify, and provide various ways of mitigating the risks associated with the Statement of Work in a timely, comprehensive and successful manner.  The analysis shall include the various risks including but not limited to the schedule, costs, security, casks, certifications, licenses, reactor facilities, shipping, domestic and foreign requirements and any other risks related to the scope of work and sample tasks.
(2) Subfactor 2 – Risk Management Practices
Evaluation of the offeror’s ability to manage risks shall be demonstrated by detailing how each of the risks can be mitigated through corrective actions, work arounds, alternatives, scheduling, costing, trending, impacts, etc.  This item shall include any management actions, company policies, knowledge of laws and requirements and any other method by which the offeror is able to demonstrate his ability to manage risks and reduce the impacts/costs to the Government. This item shall include any program management software, formal risk management programs, management actions, company policies, knowledge of laws and requirements and any other method by which the offeror is able to demonstrate his ability to manage risks and reduce the impacts/costs to the Government.


(c)
Past Performance Criteria
Assessment Criteria For the purpose of evaluation of past performance information, offerors shall be defined as business arrangements and relationships such as joint ventures, teaming partners and major subcontractors.  Each offeror will be evaluated on their performance under existing and prior contracts for similar products and or services.  Performance information will be used for both responsibility determinations and as an evaluation factor against which offerors’ relative rankings will be compared to assure best value to the Government.  The Government will focus on customer satisfaction, timeliness and cost effectiveness on previous projects comparable to the procurement under consideration. 

Performance Information identified in the questionnaire (attached to Section L) will be used to collect this information.  References other than those identified by the offeror may be contacted by the Government with the information received used in the evaluation of the offeror’s past performance.  The Government shall consider the currency and relevance of an offeror’s past performance information in the evaluation.  If the offeror does not have relevant past performance information or no past performance information, the offeror will be given a rating which is neither favorable nor unfavorable for this factor.  It should be noted that if Government attempts at gathering and verifying the offeror’s past performance information fails, and the offeror has been notified and not been able to correct this problem, the offeror will be given a rating which is neither favorable or unfavorable for this factor.

NOTE:  Past performance information obtained by the Government on companies and key personnel is considered proprietary source selection information and cannot be shared with anyone outside the Government, including the offeror, without the permission of the providing company or the individual.  Accordingly, the Government will not evaluate any information provided on any company named in the offeror’s proposal nor any individual proposed as a key person unless the Authorization to Release Information form contained in Section L is provided for each named company and key person.  For evaluation purposes, absent an Authorization form, the Government will evaluate the proposal as if the information provided on a company or individual simply did not exist and will rate the proposal accordingly.



The past performance proposal will be evaluated in accordance with the following subfactors, with the subfactors being of equal value.  This overall criterion is less important than criterion (d).

(1)
Subfactor 1 – Timeliness of Performance


The offeror shall be evaluated on meeting milestones, reliability, responsiveness to technical direction, timely completion of tasks, and adherence to contract schedules including contract administration.

(2)
Subfactor 2 – Cost Control


The offeror shall be evaluated on the ability to operate at or below budget for the contract and individual Task Orders, relationship of negotiated costs to actuals, submission of reasonably priced change proposals, and providing current, accurate and complete billings.

(3)
Subfactor 3 – Customer Satisfaction

The offeror shall be evaluated on satisfaction of the technical monitors with the required deliverables, including reporting requirements.

If the offeror has no previous experience, a neutral rating will be given.
(d)
Management Criteria:

Assessment Criteria.  The offeror’s Management Proposal will be evaluated in accordance with the following subfactors, with each subfactor being of equal value.  
(1)
Subfactor 1 – Management Approach

The offeror will be evaluated on the offeror’s application of sound management principles to the proposed approach.  The Government will base the evaluation on how well the offeror: demonstrates the capability to adequately plan and organize the effort to fully achieve project requirements and goals; identifies key cost and schedule milestones; documents methods of tracking and reporting; demonstrates sufficient resources to accomplish the effort; and minimizes risk during the contract duration.

(2)
Subfactor 2 – Key Personnel Qualifications

The evaluation of the management proposal will address the qualification of the offeror’s proposed key personnel and the relevancy of its experience, education, professional credentials and demonstrated performance to the requirements in the Statement of Work.

Cost and Price Proposal Evaluation

Offeror’s cost data will be evaluated to assess the accuracy and reasonableness of the proposed cost, realism of the proposed cost, and probable cost to the Government and reasonableness of the proposed fee.  The Cost Proposal will also be used to aid DOE in determining the offeror’s understanding of the work requirements and assess the validity of the offeror’s approach to performing the work.
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