Page 14




DE-RP36-04GO94027


DE-RP36-04GO24000
 


ATTACHMENT H

EVALUATION SCENARIO

Evaluation Scenario:  Two-Part Scenario

Part I

The Department of Energy (DOE) has just received notification that they are about to receive a new program requirement from the HQ Biomass Program Director that will require additional personnel be brought in immediately. The types of personnel required will include a variety of skills that encompass several different areas of the statement of work (i.e. technical, environmental, administrative, etc.) Please explain the process you would use in meeting this critical need.

Part II

Some of the personnel are not meeting the performance expectations required by the statement of work. What are the processes you have in place to address these situations, and how will you implement them?

