CLEAN CITIES SCHOOL BUSES:



DE-PS26-04NT42068-01C
ESTIMATED FUNDS AVAILABLE:  $750,000
ESTIMATED NUMBER OF PROJECTS:   3 - 4
FUNDING CEILINGS/EXPECTED RANGE OF FUNDING:  $200,000 maximum per project
COST SHARE:  20% non-Federal cost share with 20% of this amount in cash.
BACKGROUND AND OBJECTIVES: The goal of the U.S. Department of Energy’s (DOE) Clean Cities program is to accelerate the development of a sustainable alternative fuels market through public/private Clean Cities partnerships formed around the country.  The program will continue to provide funds to State Energy Offices for Special Projects to support Clean Cities’ alternative fuels and AFVs through the development of infrastructure, niche markets, idle reduction technologies, and strategic alliances between the Federal, State and local government partners and private sector Clean Cities stakeholders.

The Clean Cities program is offering funding to help ensure that local Clean Cities coalitions are vibrant, active coalitions enabling fleet customers to increase their use of AFVs.  This sub-solicitation for school buses and related infrastructure is interested in projects that promote the acquisition of AFV school buses and refueling infrastructure.
Proposals must include the Clean Cities Cover Sheet (Exhibit 1) which summarizes significant proposal elements.

Note:  School bus and related infrastructure projects must be submitted as a combined proposal.

PROJECTS REQUESTED/AREA OF INTEREST:  Funding is available to support DOE’s Energy Smart Schools initiative.  Clean Cities is interested in funding the incremental costs of alternative fuel school buses and the cost of refueling site for these buses.  Projects involving the use experimental vehicle technologies will not be funded.  Applicants are encouraged to coordinate/partner with bus original equipment manufacturers (OEMs), and other school bus fleets interested in similar vehicle platforms to maximize factory orders for specific bus types.  Priority will be given to projects that are identified as being part of this type of industry consortium partnership. Alternative fuel school buses in this category must use emissions certified engines.  DOE has particular interest in funding larger projects (5 or more new alternative fuel buses for one location), as well as expansion projects where additional AFV buses are acquired to expand existing AFV bus fleets.  Projects requesting funding assistance for both school buses and related refueling infrastructure are to be submitted as one combined proposal in this category.  The refueling infrastructure components of the proposal can include new dispensing facilities, or additional equipment or upgrades and improvements to existing AFV refueling sites.  Funding can be used to purchase equipment or to pay for specific turn-key fueling services by qualified AFV fuel providers.  Include the fuel type, estimated fuel use sales (i.e. fuel quantity based on fleet commitments, not the total capacity of the station), and the projected number of AFVs/buses that will use the facility.  If other fleets will also be using this site attach letters of commitment to that effect.  Buses purchased with DOE funds must display a Clean Cities decal that will be provided by DOE.  In this sub-solicitation, Clean Cities will fund projects up to $200,000 per project.  A non-Federal cost share of 20%, with 20% of this amount in cash, is required.  A detailed tutorial that describes how to prepare a proposal in this category is available online at http://www.ccities.doe.gov/funding.shtm#bus.  The tutorial includes a thorough discussion of critical project elements, technical requirements, and other information that is helpful in preparing a competitive proposal.  Please note that if there are any discrepancies between the tutorial and the solicitation, the solicitation prevails.
EVALUATION CRITERIA:
Proposals will be evaluated and ranked by the following criteria:

1. Probability of project success based on the technical feasibility of the project, thoroughness of project implementation plan, identification and qualifications of appropriate team members, and quality of supporting documentation (i.e. fleet and financial letters of commitment, letters identifying site locations and letters with equipment bids information.)  (35 points)

2. Energy security benefits as indicated by the estimated amount of petroleum displaced as a result of this project and/or by the estimated alternative fuel used in vehicles purchased in sub-solicitations for niche markets, refueling infrastructure, and ferry demonstration.  (30 points)
3. Probability of project success, as indicated by coalition and partner(s) past performance as reflected in previous project final report and the WinSaga database.  The proposal should demonstrate that the team has sufficient expertise and experience to bring the project to a successful conclusion.  Grading factors will include: successful prior project management experience with significant school bus and infrastructure deployment results, prior AFV related grant implementation success; and consistency with previously documented coalition goals, and completeness of 2002 Clean Cities Annual Survey. (10 points)

4. Extent to which project will contribute to a sustainable alternative fuel market and potential for future growth without additional Federal funding. (10 points)
5. Greater cost share participation or cash equivalent contribution than what is required.  Financial investment and active participation from other coalition stakeholders and partners are strongly encouraged. (10 points)

6. Visibility of project activities - probability of increasing awareness and acceptance of alternative fuels among target sectors in the local community including, but not limited to, current stakeholders, fleet operators, media, and the general public. (5 points)
Special Requirements: 
In all cases, letters of commitment (not support) must accompany the proposal to substantiate cost share.  Without letters of commitment, the non-Federal cost share requirement will be assumed to be not met, and the proposal will not be considered.

States must submit special project proposals for alternative fuel transportation projects in partnership with their local, officially-designated (or approved for designation) Clean Cities coalition.  A letter to this effect, from the coalition, indicating that the coalition recommends this proposal for funding must accompany the proposal.

Only projects located in active, designated (or approved for designation) Clean Cities are eligible for funding.  An “active” coalition is one with a valid and approved Memorandum of Understanding with DOE.  “Approved for designation” means that DOE has authorized a designation ceremony for a coalition, making the coalition eligible to compete.

Projects are evaluated on the value of cost share, and the type of in-kind services being offered, not necessarily the total declared value of the contribution in the proposal, although the minimum requirement must be met.  For instance, in-kind services such as general office costs, which would be paid regardless of SEP funding, are valued much lower than a strictly financial contribution tied directly to the project.

DOE recognizes that project management costs may be necessary.  If project management costs are included in the budget, the project manager must be identified and his/her responsibilities described.  Project management costs are not the same as administration costs.  

Proposals must be adequately documented.  Bids identifying buses or refueling must include cost.
A final report will be required by resultant awards.  This report will include copies of invoices indicating the number of buses purchased, the price, date of delivery and purchaser.  Related refueling equipment information, lists of applicable rebates or other non-DOE incentives applied for or received, vehicle procurement schedule or anticipated delivery dates and copies of vehicle purchase orders placed with dealer or invoices clearly indicating alternative fuel options and costs are also required.
States can not make final invoice payment until the final report and all project milestones have been submitted to the appropriate DOE Clean Cities Regional Office.

The performance track record of prospective grantees which have received previous grants will be taken into account.  Applicants must describe the status and results of previous grants in the application.  

Applicants should be aware that permits may be required for many infrastructure projects.  If the applicant does not have the required permits within one year of the grant negotiation date, funds for the grant will be de-obligated.

