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Subtask Order 

Statement of Objectives 

DOE Subtask Order Number:  SLIM - 1     

1.0 
Identification

Office of the Chief Information Officer for Operations


IM-XX/Germantown Building


U.S. Department of Energy


1000 Independence Ave., SW


Washington, DC 20585-1290



Phone:  301-903-XXXX
1.1
Contracting Officer (CO):


Name: Patrick Thornton (DOE Contracting Officer)     


Office of Headquarters Procurement Services



ME-641.1 L’Enfant Plaza Building



U.S. Department of Energy



1000 Independence Avenue, SW.



Washington, DC  20585-1615



Phone:  202-287-1532/FAX:  202-287-1456

1.2
Primary Designated Government Representative (DGR):


Name: Robert E. Wilson 



Business Management Division



IM-12 Germantown Building



U.S. Department of Energy



1000 Independence Avenue, SW.



Washington, DC  20585-1290 



Phone:  301-903-4604/FAX:  301-903-3940


E-mail Address:  Robert.wilson@hq.doe.gov

2.0
Subtask Order Title: CITES Common Operating Environment (COE) Service
3.0  
Background

The President's vision for reforming government operations emphasizes how it goes about its business, and how it treats the people it serves, and effectively leveraging information technology as an enabler. The vision is guided by three principles, which are citizen-centered, results-oriented, and market-based principles.  Electronic government is one of the five key elements in the President's Management Agenda and Performance Plan (August 2001) for achieving the vision. E-Government is critical to meeting today's citizen and business expectations for interaction with government and producing results that add measurable value.

3.1
Goal and Objectives

The goal of CITES Common Operating Environment (COE) service is reduced costs through the consolidation of all aspects of common IT systems and services throughout DOE Headquarters, as a way of promoting collaboration, improving efficiency, increasing IT purchasing power, and reducing overall IT expenditures. The CITES initiative supports the Department's corporate management goals by developing a framework for existing information technology and building a roadmap for corporate direction of the implementation of the President's E-government initiatives (CM2); ensuring secure, efficient, effective and economical operations of the Department's information technology systems and infrastructure (CM3); and corporately managing the information technology systems and infrastructure to improve the Department's efficiency and effectiveness (CM4).

The approach to support CITES COE Service will be governed by a Memorandum of Agreement (MOA) between the OCIO and the Program Office.  The MOA describes the services to be provided by the OCIO, the roles and responsibilities of the Program Office, and the OCIO, and the other conditions regarding service provisioning.  The CITES Master Task Order and this subtask are the vehicle by which the OCIO will meet its service performance as stated in the MOA.  Thus, it is the role of the SP as the support contractor for the OCIO to provide CITES COE Service pursuant to the overall requirements as stated in the CITES Master Task Order, and all specific requirements as stated in this subtask.  If the MOA between the OCIO and the Program Office adds any capability or service beyond the services or service expectations listed in either the Master Task Order or this subtask, these shall be identified by the OCIO and transmitted to the SP prior to the signing of the MOA.  The SP shall propose a solution as appropriate to the SOW as a new CLIN within this subtask.  It is the intension of the OCIO that the CITES program integrate all service features to the greatest extent possible while retaining its goal of economic effectiveness.
Therefore, the following four general objectives are established for CITES COE Service: improving information technology management (e.g., using a standard technology environment to eliminate incompatible hardware and software and improve information sharing across an agency); improving end-user support, such as help-desk support; enhancing mission support (e.g., non-CITES staff are freed from desktop management duties to perform other mission-related duties); and more timely upgrading of technology.

4.0  
Scope

This subtask is to: 1) support existing CITES COE users upon inception of the subtask,  2) support ongoing network operations capabilities until such time that all DOE HQ  users have transitioned to the CITES firm fixed price, usage based environment, as applicable, and 3) migrate non-CITES users to the CITES environment and accept them into the CITES service delivery model.  It should be noted that the Service Delivery Model envisioned for CITES services places total responsibility on the SP for all component services and products needed to meet the customer’s requirements. The customer then comes to the SP and selects from a menu of services that best meet their needs. All services provided are governed by a Service Level Agreement between the SP and the OCIO that stipulates service quality measures, pricing, and customer recourse for poor performance.  Further, considering the nature of this subtask, where the OCIO is proposing to turn over all operation and ownership to the SP for the provisioning for CITES COE service, the SP is encouraged to include in their proposal for this subtask any value added approaches, designs, methodologies, benefits, etc., that would be advantageous to the government.
5.0 
Specific Task Work Requirements

The CLINs listed below are included in the scope of this task order. 

	CLIN
	CLIN Title

	 001
	CITES Common Operating Environment (COE) Service

	 002
	ODC Pool


A detailed description of the scope of each CLIN follows. The scope of each CLIN may be expanded to include Change Order (Subtask Modifications).  The cost of all modifications will be negotiated at the time the Subtask modification/Change Order request.

	CLIN
	CLIN Title

	001
	CITES Common Operating Environment (COE) Service


1. The SP shall provide CITES COE Service.  CITES COE Service encompass a traditional ‘seat management’ approach to common IT service areas for corporate use.   CITES COE Service is: the outsourcing of  PCs and laptops, operating system(s), maintenance and upgrades, help desk support, and any network(s) and enterprise software systems that are required to provide common services to users.  CITES service is an all inclusive ‘one stop shop’ approach to common IT services.  
2. Examples of seat management service that are envisioned that within CITES are but not limited to: Asset Life Cycle Management, Billing & Charge Back Management, Procurement & Lease Management, Integration Management, Service Request Management, Service Level Performance Management, and Software License Management.  Each of these areas shall be addressed in the SP’s proposal for this subtask.  Further, the SP is encouraged to propose other services in the provisioning of CITES not listed that the SP believes are in the best interest of the government.
2a. Asset Life Cycle Management

The SP shall be responsible for Asset Life Cycle Management.  Assets are defined as any software, hardware, networking, license, etc., that the SP proposes to use to provide CITES service.  The assets used to provide CITES service shall be the property of the SP (excluding any Government property that the DGR may denote as such).  Consequently, a transition plan from Federal ownership to SP ownership shall be proposed.  Due to the wide variety of assets involved in the current provisioning of CITES service, the SP is encouraged to propose based on its expertise and experience which assets are required to provide service at the mandated service level and propose a transition plan accordingly.
2b. Billing & Charge Back Management
The SP shall identify and provide a billing and charge back system that will be used by the SP and also may be used by the OCIO at the option of the government to execute the terms and conditions of the MOA between the OCIO and the Program Office.
2c. Procurement & Lease Management 

Since it is not the intent of the government to own any equipment that is required to provide CITES COE Service, the SP shall maintain a procurement and lease management methodology as applicable and required by the SP to meet the mandated service levels.
2d. Integration Management

As the systems integrator, the SP shall be responsible for seamless integration management across all aspects of CITES service.  Customer usability and interface friendliness shall be objectives and goals in any integration methodology.
2e. Service Request Management

A service order request process and management approach is required.  The ability for users to place a service order shall be varied in the form of request transmittal to the SP.  Therefore, the SP is encouraged to propose a system that is flexible, reliable, manageable, trackable, and economical to maintain.
2f. Service Level Performance Management

All performance measures are defined (as applicable) in the CITES Master Task Order, the PWS Technical Exhibits, and this Subtask shall be monitored and met by the SP.  The government retains the right to obtain the services of an independent third-party to verify the performance of the SP.
2g. Software License Management
All licenses for software used to provide CITES service shall be managed and maintained by the SP.  It is not the intention of the OCIO to have or negotiate contracts for such licenses.  The large scale buying power of the CITES service requirement may be aggregated with other government or non-government requirements of the SP to obtain the best possible pricing. 
3. Risk analysis
As a deliverable and precursor to implementing CITES COE Service under this subtask, the SP shall prepare a risk analysis for the; 1) ongoing operation of previously migrated CITES users, 2) the maintenance of CITES service pursuant to the service level agreement, and 3) further deployment of CITES service to new users.  Therefore, a thorough investigation of the existing CITES environment by the SP is warranted prior to submitting a proposal to this subtask.  Any risk identified in the analysis shall be prioritized per the judgment and expertise of the SP and a corresponding mitigation action shall be proposed.  
4. Establishing an effective partnership
As a result of the high profile of the CITES service initiative at the DOE, it is the intent of the OCIO to establish a partnership between the SP and the community of CITES users and OCIO management personnel.  This partnership will work toward establishing and achieving common goals, and effective and continual communication within: 1) the CITES user community, 2) between the OCIO and the SP, and 3) among other contractors working on related activities effecting CITES service.

5.  Performance metrics

The SP shall meet the service performance metrics, as stated in Technical Exhibit 3-3 IT Operations Support, for IT Operations (TE 3-3).  These are; Tier 1 Support, Tier 2 Support, Network Services, Other IT Support Operations, Cyber Security, and Cross-Cutting Requirements.

5a. User Service Levels
The following user service levels are defined and shall govern the per seat service level for Tier 1 and Tier 2 support:

Silver – Common basic user expecting industry standard service

Gold - Common basic user expecting industry standard service in a classified computing environment

Platinum – Premium VIP user support that is in addition to or in lieu of Silver or Gold levels 
NOTE: The above levels are not specifically identified in TE 3-3.  The SP shall include in their proposal a Platinum level of service based on their expertise and submit how each of the above requirements will be met. Different pricing elements are permitted for each of the above service levels.
6.  User population
It is envisioned that all users at HQ will be CITES customers.  For proposal purposes, the SP shall use the figure of 4,500 distinct users for ongoing service at the time of subtask award and an additional 3,000 users for a 12 month migration to CITES service beginning at the time of subtask award. (For purposes of this proposal the SP shall assume that out of the total population of 7,500 users, Gold users comprise 400 seats and Platinum users comprise 15% of the total 7,500 user population).
7. Flexiplace Users and Users on Travel 

Flexiplace users and users on travel are authorized to perform work related activities that require CITES services outside of a user’s general office environment.  NOTE: While this is commonly recognized as an out of a DOE building location, it also includes the requirement that a user be able to access their CITES service within DOE buildings other than the user’s regular office space.  A methodology for serving and supporting CITES users who are working as a flexiplace user and users on travel shall be proposed.  
8. Desktop applications and services
Common desktop applications and services shall be proposed to include office automation product(s) (word processing, spreadsheet, presentation, email/messaging, work group collaboration, database, etc.).  As an optional service, email and messaging shall be made available to users via a secure wireless device.  Secure wireless service shall be FIPS 140-1 compliant. The SP has the option to make other applications available to users via a secure wireless device.  Additionally, other optional applications shall be proposed (see below table).  Further, the SP has the option to propose other applications and services not listed.  

Current CITES users are provided the following software, as indicated: 

	CITES COE Software Profile

	MS Office XP Professional Suite (PowerPoint 2002) w/SP1,2,3

	MS Office XP Professional Suite (Excel 2002) w/SP1,2,3 

	MS Office XP Professional Suite (Word 2002) w/SP1,2,3 

	MS Office XP Professional Suite (Access 2002) w/SP1,2,3 

	Internet Explorer 6 w/SP2

	MS Windows XP Professional SP1 with Recovery Console

	Tivoli Endpoint 106

	Entrust 6.1 SP1

	MS Office XP Professional Suite (Outlook 2002) w/SP1,2,3

	McAfee Virus Scan 7.1 (w/latest DAT files)

	Media Player 9

Adobe Acrobat Reader 6.0.1 (w/Accessibility and Search)

Quick View Plus 7.0.0

WinXP CD Reader/Writer

Asset Management (not user accessible)

Oracle jInitiator 1.3.1.9

.NET Framework 1.1

QuickTime 6.1

MS Visio Viewer 2003

RealOne Player 6.0.10.505

Shockwave 8.5.1

Flash 7.0.19.0

UniPrint Client

OpenInfo (People) 3.0

Citrix Web Client

Emergency Notification Service (ENS)

	Optional DOE and HQ Corporate Applications (for authorized users)



	PCDOCS

SES PRB

Applicant Tracking System (ATS)
Applix 7.5

	Travel Manager

Energy Online

ECWeb

DOE Info

CHRIS

Employee Self-Service (ESS)

ITIPS

Facilities Information Management Systems (FIMS)
Energy Library



	Optional COTS Software (These products added to the standard configuration, as authorized, at an additional cost)

	MS Project 2003

	MS Visio 2003

	Blackberry Desktop Software (version depends on device) 

	CorelDraw version 10

	Citrix Desktop Client

CISCO VPN Client

	Attachmate Extra v7

Reflections v10

	Adobe Acrobat Writer 6


9. Metropolitan Area and Local Area Network environment

The existing HQ network infrastructure is available to be utilized until such time that a SP recommended upgrade, or replacement is approved and authorized by the DGR.  
10. Technology refresh

A technology refresh methodology shall be proposed.  It is the intent of the government that any available and affordable technological advances be included in the refresh methodology.  Technology refresh shall not be separately priced and shall be on a three year cycle unless otherwise approved by the GDR.
11. File and Print Services

The existing HQ file and print infrastructure is available to be utilized until such time that a SP recommended upgrade, or replacement is approved and authorized by the DGR.

The current ratio of users to a network printer is 10:1.  
12. Peripherals

Peripherals shall be supported through the transition period to CITES as stated in the OCIO/Program Office MOA. After the transition is complete, only CITES CCB approved peripherals shall be supported as part of the COE subscription service.  Peripherals are viewed as optional equipment and shall be billed separately for purchase and support.  The SP shall propose the following common peripherals:  desktop printer, color printer, external desktop mass storage, optical desktop and handheld scanner(s), secure wireless Personal Digital Assistant (see section 8 above), and Section 508 compliant human interface devices.  Note:  the SP shall propose a flexible methodology to support non-standard peripherals that exist in the CITES environment.  The type, location, and condition of such non-standard peripherals is not quantifiable at this time.
13. Cyber Security Plan

In addition to the cyber security requirements described in Section C - Cyber Security in the CITES Services Master Task Order, a comprehensive CITES COE service cyber security plan shall be proposed that conforms to DOE Directive(s) 205.X, as applicable.
14. Training 

The SP shall propose an introductory training program available to all users when a new application is made available by the SP.  Further, users migrating to CITES service shall be offered training.  This training program shall not be separately priced.
15. Pricing
Silver, Gold and Platinum CITES service shall be priced on a per user basis.  This price shall be all inclusive of the requirements except where elements are identified as being separately priced.  As noted in TE 3-3, since it is the intent of the government under this performance based services contract to hold the SP responsible for all service level performance metrics, therefore it is the responsibility of the SP to determine what appropriate proactive measures need to be taken by the SP to meet said metrics.  Further, unless otherwise stated, the government will not provide the SP with any post award equipment, maintenance or license renewals that may be required by the SP to meet the said performance metrics.  Any such item(s) shall be the responsibility of the SP, as determined by the SP, based on the service requirements.  Therefore, any such item(s) shall not be separately priced.  
The SP may propose pricing options for products and services other than those that are included in the Silver, Gold, and Platinum service.
16. Deliverables

Throughout the period of performance on this task, the SP shall document the progress that has been attained.  The following management plans/reports are required:

Deliverable





Schedule
Meeting with Subtask Monitor


Weekly


Project Status Report



Weekly Activity Reports


Weekly Performance Report


Action Items 


Concerns/New Business



Performance Metric Reports





Monthly Performance Report



Monthly

Financial Status Report (by Program)


Monthly


Program Office Performance Metrics


Monthly/Quarterly

Project Plans with Milestone Dates 


As Required

· Maintenance Program Plan

· Staffing Plan

· Transition Plan

· Contractor Employee Training Plan

· Installation Plan

· Pre-Installation Status Report

· Installation Status Report

Conference Records 




As Required

Standup Project Updates 



As Required

Further, a monthly invoice for each CLIN is required and shall include ODC backup information for all ODC’s included within the invoice. All ODC’s shall be approved by the subtask monitor/DGR prior to acquisition. 
Other deliverables will be required as identified in the Management Plan or as directed by the Subtask Monitor/DGR.

	Performance Measures
	Quality Expectations

	a) Completeness
	Deliverables will be 100% complete.

	b) Accuracy
	Deliverables will be 100% accurate.

	c) Effectiveness
	All deliverables must contribute to the overall success of the Task/Subtask.

	d) Timeliness
	All deliverables will be on time and within schedule.


	CLIN
	CLIN Title

	002
	Other Direct Charges (ODCs)


A monthly invoice for each ODC is required and shall include backup information for all ODC’s included within the invoice. All ODC’s shall be approved by the subtask monitor/DGR prior to acquisition. 
6.0 
Place of Performance:

Task work will be performed at DOE facilities and the SP’s work site, as appropriate, to fulfill the requirements of this task/subtask order.  

7.0 
Period of Performance: ____TBD___________ through _______TBD______.

8.0 
Other Direct Charges (ODCs) Deliverable/Delivery Schedule:  

ODC’s:  Specified by subtask monitor/DGR.

9.0 
Security:   Unless otherwise noted, the contractor staff will be required to obtain Building Access Only (BAO) badges. Any other level of badge access will be CLIN specific.

10.0 
Government Furnished Equipment (GFE)/Government Furnished Information (GFI):  Unless otherwise noted, the government may provide the computer hardware and software necessary for completing this task.

11.0 
Inspection and Acceptance Criteria: The SP will comply with the terms and conditions as cited in the Basic Contract.

12.0 
Accounting and Appropriation Data: 

T&M task/subtask order.  The SP is not authorized to continue or support any subtask that has insufficient funds to cover the work activity or funds required for deliverables, etc.  The SP cannot incur cost or work hours not allotted for this subtask order.

13.0 
Other Pertinent Information or Special Considerations:  
Reporting Periods:
· The following status reports will be generated by Tivoli Service Level Advisor, Concord, and/or manual calculations.

· Weekly (internal review)

· Monthly (billing cycle)

· Quarterly (fiscal year)

· Yearly (fiscal year)

14.0 Signatures:


Signature: _______________________ Date: ________________

            Name:       TBD, Subtask Monitor/DGR    


Signature: _______________________ Date: ________________


Name:
     Robert E. Wilson, DOE’s Primary DGR
Government Estimates

(Government Use Only)

The subtask DGR provides this information

Cost Estimates:

Appropriation Symbol (89Xxxxx.xx); B&R No.: ____________________; Dollar Amount: $____________.__; Object Class: (252 or 251, etc.); AFP: _______; (IM-XX, organization only) Budget Line Item No._____________________.

Labor hours and Mix:

4

