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Amendment 002

III.
RFQ PREPARATION INSTRUCTIONS

A.
Instructions

 The offeror is expected to conform to the provisions and instructions identified as follows:

General

The offeror shall submit its offer in one (1) volume separated into sections with a table of contents as identified below.  The sections shall consist of a description of the offeror’s technical capabilities including qualifications and the approach to the Statement of Work (SOW), pricing, past performance information, organization and management approach in fulfilling any calls that may be placed again the “agreement”, and completed Representations and Certifications.  The offer shall be factual, complete and in sufficient detail to allow the Government to evaluate the proposal and determine those offers that are best qualified to meet DOE’s needs under SAVEnergy requirements. Stating that the offeror understands and will comply with the requirements is not adequate.  Similarly, phrases such as “standard procedures will be employed”, or “well-known techniques will be used” are also inadequate.

1. Description of the Offeror’s Technical Capabilities – The technical description is the major portion of this RFQ.  It should identify the types of labor skills available by the offeror to perform the SOW, description of the technical capabilities of the company and any proposed team members, education, training credentials, licenses, energy management or other certifications, any priority work experience (in years) of the supervisory energy surveyor, all the team members proposed to perform energy survey work and analysis of ECMS.  The offeror should include information that demonstrates your proposed project team’s capability to perform a full range of comprehensive building energy surveys, water conservation surveys, renewable energy surveys, peak load reduction surveys, and analyses of other specific energy consuming systems (i.e. HVAC, controls, lighting, geothermal heat pumps, motors, steam traps, central plants, etc). The offeror should demonstrate its capability in applying sound energy engineering analyses to assess current operating conditions and to develop and recommend cost effective energy conservation measures, renewable energy measures, water efficiency measures, operations and maintenance procedures and peak load reduction measures.  The offeror should demonstrate its capability and experience in providing project life cycle costs analyses and using Federal Building Life Cycle Cost (BLCC) analysis software, per 10CFR436, Subpart A, and its ability to provide reliable project cost estimates. The offeror should include its capability in using appropriate monitoring equipment and instrumentation in its analyses and describe the teams’ capability to use energy analysis software, including whole building simulation, WATERGY-water analysis software and Federal Renewable Energy Screening Assistant (FRESA).    conservation surveys.
2. Past Performance – References   The offeror shall briefly describe no more than three previous projects requiring building energy surveys, energy engineering and economic analyses, and documentation of surveys and analyses in the form of potential energy efficiency, renewable energy, or water conservation projects.  Projects may include those with the Federal Government, state or local governments, and commercial customers.  The description of each project shall include the project title, contract number, location, dates, and the name, address and telephone number of the customer project manager, contracting officer or technical representative.  The offeror shall provide summary contact and project information using Solicitation Attachment B (Section VII-B).  In addition to project client contracts, the offeror shall address, at a minimum, the following:  the offeror’s role in the projects listed above, types of facilities or buildings surveyed, the needs of the client in contracting for the offeror’s services, including any unusual situations or circumstances,  summary of energy efficiency, renewable energy, water efficiency, operations and maintenance, or peak load reduction projects,  a description of the project performance in terms of schedule and budget (e.g. on time/on budget, early, later, etc), a description of any overruns and the associated reason for the overrun, and any contract terminations actions taken by clients.

3. Organization and Management Approach – The offeror shall describe the organization that will be used to meet the requirements of the SOW.  The offeror should discuss its ability to manage resources, assemble expert and skilled personnel, complete tasks on time and within budget, address its quality control processes, and how it safeguards confidential technical business information.  The description should also address how the offeror plans to effectively manage the DOE’s various technical requirements considering the various national geographic locations, and the number of BPA Calls requiring concurrent performance.
4. Proposed Work Plan – There are two main requirements in this section.  First, a hypothetical BPA Call is described in Solicitation Attachment C (Section VII-C).  The offeror shall provide a proposed work plan to complete a SAVEnergy Survey and Action Plan for the example Federal Hospital and Clinic requiring completion of Tasks 1,2,3, and 4, & 5, described in Section 2.0 of the  BPA Terms and Conditions.  The timeframe for accomplishment of these tasks is 75 days.  Include a description of the staffing (number of personnel and experience & skill sets of each) proposed to accomplish the work and a price structure as described in Section 5 below.  Describe any special procedures, computer programs, and equipment to be deployed.  Specifically describe instrumentation (hand-held meters, data loggers, etc.) to be used to accomplish the Task 1  work.  Provide a project management chart which will include travel times, on site survey work, analysis activity and schedules for required deliverables. Note: The technical proposal for the BPA Call description provided at Attachment C to this solicitation will be evaluated only for the purpose of the overall evaluation being conducted leading to the selection of BPA  awardees.      
Second, the offeror shall include as an attachment to their proposal a sample actual energy survey report the offeror has completed for at least one building.    (The sample energy survey report will not be counted as a part of the 35 page requirement stated in Section III, paragraph (B)(2).)
5. Pricing –  A pricing structure should be provided and include all labor categories along with the hourly rate, necessary to perform any of the BPA Calls in order for the evaluator to make a determination of overall realism and reasonableness. 
In addition a price proposal should be presented in this section for the Proposed Work Plan described in 4 above.  The price proposal shall include all labor categories necessary to perform the overall BPA Call, identifying hours required for each category of labor, and priced in accordance with the offeror’s  current labor rates for those labor categories. Any travel or other costs should be proposed.  Sufficient pricing support detail should be provided for all elements of the overall price proposed.
NOTE:  The Price Proposal is not weighted and is used strictly as a price comparison to the technical categories proposed to determine reasonableness of the offer.  The pricing information requested in this section is informational only.  A firm quote will be requested when soliciting quotations for actual BPA Calls.

6. Representations and Certifications –Fully executed Representations, Certifications, and Other Statement of Offerors (See Solicitation Attachment VII –A, SOLICITATION ATTACHMENTS)  are to be submitted with the offer in IIPS.  The offeror’s electronic signature in IIPS constitutes the original signature.
B.
Format Structure

The offer shall be submitted in the following format:

The offeror shall submit one original offer only.  The name, signature, title, address, phone number, facsimile, and electronic mail address of an authorized representative of the organization having the authority to enter into an “agreement”, along with the name and type of organization, must appear on the cover page of the offer.

1. All pages of the volume shall be appropriately numbered and identified with the name of the offeror, the date and the RFQ number.

2. The text shall be typed, single-spaced, using Times New Roman font or equivalent, not to exceed 35 pages.  Key Personnel resumes and related corporate experience may be submitted as an attachment not to exceed five pages.  Elaborate art work, extensive graphics and expensive visual and other presentation aids are not desired for this BPA.  
3. Table of Contents and pages – The offer shall include a table of contents and page numbers corresponding to the elements below. Volume I shall consist of:

· Cover Page

· Table of Contents

· Section 1 – Technical discussion of the offeror’s Technical Capabilities, Past Performance, Organization and Management Approach, and Proposed Work Plan and Sample Survey
· Section 2 – Price  Quote

· Section 3 – Representations and Certifications 

Failure to respond or failure to follow the instructions regarding the organization and content of the RFQ may result in the offeror’s quote being deemed unacceptable.    
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VI  BPA Terms and Conditions 
5.2
Contract Specialist

The Contract Specialist for each BPA and BPA Call is:

Jon Olsen
Golden Field Office

1617 Cole Blvd.

Golden, CO  80401

(303) 275-4722
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Amendment 002
B. PAST PERFORMANCE REFERENCES 
(Please provide a minimum of three and a maximum of five references using the format below. You may copy this form and submit one for each of the references which will not be counted as a part of the 35 page requirement stated in of Section III, paragraph (B)(2)).    

Contract Name:

Company/Agency:

Address:

Phone Number:

Email Address:

1.
Contractor (Company/Division):

2.
Project Title: 












Contract Number: 












Project Location:  












Performance Period:  









1. Brief Description of the energy, water, or renewables analysis or audit work and its state of completion.

4.
Was original schedule maintained? Yes:   
No:   
         


If original schedule was not maintained, discuss why: 






_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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C.
Example of a Federal Building for Technical Evaluation


EXAMPLE FEDERAL BUILDING FOR


TECHNICAL EVALUATION, CRITERIA 4 AND FOR PRICE EVALUATION

Building Name: 

Federal Hospital and Clinic

Location: 



500 Miles from Offeror
Climate: 7500 Heating Degree Days, 1500 Cooling Degree Days, 40 degrees latitude,  cold & dry winters, warm & moderately humid summers, 65% mean average percent of possible sunshine with little monthly variation

Building Type:

Hospital  

Function:



Full Service Inpatient and Outpatient Care

Square Footage:

250,000

Number of Floors:

6     

Number of Occupants:
400

Date of Construction:

1950

Occupied Hours:

24 Hours/Day, 7 Days a Week

Recent 12 Months

Energy Sources

Consumption  



Rates
 x   natural gas

 
500,000 (Therms)


$.60/therm

 x   electricity


5,000,000 (KWH)


$.08/KWH

Building Construction: Concrete and Brick, R-5 wall insulation, R 10 roof insulation, single glaze windows.

Heating System: Three 13 Million BTUH high pressure boilers are located in the central plant.  They deliver 110 psig steam to several pressure reducing stations and steam to hot water converters.   Steam is delivered to coils in air handling units.  Steam is converted to hot water for delivery to 40 cabinet unit heaters located in various spaces throughout the hospital.  

Cooling Systems: Two 350 ton centrifugal chillers, installed in 1985 and one 100 ton absorption chiller installed in 1960 are located in the central plant.   They provide chilled water to cooling coils located in the air handling units.  Each chiller has a 50 hp chilled water pump to circulate water to the coils.   Two cooling towers with two-speed (25/50hp) fans provide heat rejection. 

Ventilation System: 
Each floor is served by four multi-zone air handling units located in mechanical rooms, designed to deliver constant volume air to the space.   Each has a 10 hp supply fan.   Chilled water and steam are delivered to coils in the air handling units. 

Three air handlers use 100% outside air for operating rooms, with no heat recovery.

Domestic Hot Water:   Steam is converted to hot water through a heat exchanger and stored in a 200,000 gallon tank in the central plant.   Hot water is pumped to the main building for restrooms, kitchen and treatment rooms.
Controls: A pneumatic energy management system was installed in 1987.  It is used for basic control of space temperatures, fan operation, boiler staging, chiller sequencing, some pump control, and some lighting control.   Staff has indicated that the system probably has many more capabilities than those used, but they do not have the expertise to conduct a comprehensive system control optimization.

Lighting:  About half the space has been converted to fluorescent T8 lamps with electronic ballasts.   About half has T12 lamps with magnetic ballasts, standard T12 lamps.    Except for some perimeter lights connected to the energy management systems, control is by manual switches. 

Particular Site Interests

Site personnel have indicated particular interests in upgrading to a DDC energy management system including commissioning/re-commissioning for optimization of control features.   They also have an interest in exploring the addition of some renewable energy features.    They would like assessments of these plus any other practical/cost effective measures to determine future planning/budgeting needs.

Note:   This information is only a basic description of the major energy using features of the facility.  It is typical of the level of information gathered from Federal facilities to put together a BPA Call.   It is not intended to 100% comprehensive and sometimes inaccuracies are found once the audit team is on-site.
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