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WORK FORCE TRANSITION AND HUMAN RESOURCES MANAGEMENT

The Department’s intent is that the successful Offerors and Subcontractors (collectively referred to herein as the “Contractors”) will have the flexibility to organize their workforce as they believe necessary to effectively and efficiently perform the scope of work with the appropriate number of employees with the required skills.  The Contractors shall develop a transition plan for approval by DOE which demonstrates how its human resource actions will: (1) achieve an orderly transition; (2) be fair to employees of the Bechtel Jacobs Company, LLC, and its Subcontractors (collectively referred to as the "Incumbent Contractors") while maintaining a productive and flexible work force; (3) minimize the cost of the transition and its impacts on other DOE programs; and (4) promote those practices that will result in stable collective bargaining relationships.  

1. Labor Relations

Consistent with applicable labor law and regulations, DOE will require the Contractors to recognize and bargain in good faith with the Paper, Allied-Industrial, Chemical and Energy Workers (PACE) as the collective-bargaining representative of employees performing work that has historically and traditionally has been performed by PACE members and is covered in the scopes of these contracts, and to negotiate collective bargaining agreements.

The Department will neither require nor prohibit, but will remain neutral with respect to project labor agreements on site.  The Department does not presently anticipate any major construction under these contracts at either site during contract performance.
  

2. Hiring Preferences

Employees of the Incumbent Contractors would receive first preferences in hiring for vacancies in non-managerial positions in non-construction activities performed under these Contracts.  Limited training may be available for Incumbent Contractor employees (i.e., those employees employed by the Incumbent Contractors at contract transition).  Thereafter, hiring would be in accordance with preferences applicable under the United States Enrichment Corporation (USEC) Privatization Act, recall rights under applicable collective bargaining agreements, and applicable Work Force Restructuring Plan(s).  It is anticipated that Incumbent Contractor employees who are not hired by the Contractors during contract transition would be terminated from employment by the Incumbent Contractors, as applicable.


3.
Pay and Benefits
The Department is considering two different approaches to Contractor employee pay and benefits.  Under the first approach, Incumbent Contractor employees would receive applicable severance.  The Contractors would be free to set their own terms and conditions of employment, so long as they provide market-based retirement and medical benefits competitive for their industry.

Under the second approach, the Contractors would be required to provide a competitive overall pay and benefits package that takes into account the Incumbent Contractor employees( previous compensation levels and provides substantial continuity of pay and benefits.  Incumbent Contractor employees who are hired by the Contractors during contract transition would not receive severance pay at contract transition under this approach.  The Contractors would be free within these constraints to set terms and conditions of employment for less senior, non-grandfathered employees (i.e., those whose employment on site does not go back to 1998).  

However, under the second approach, the Contractors would be required to provide additional continuity of pension and medical benefits for more senior, “grandfathered” employees.  For grandfathered employees, the Contractors would be required to maintain defined contribution and defined benefit pension plans spun off from the existing plans that mirror the existing benefits and provide credit for grandfathered employees’ service with the Incumbent Contractors, as well as for their service with the Contractors, on a cost-effective basis.  Alternatively, the Contractors could become sponsoring employers for the Multiple Employer Welfare Association (MEWA) and the Multiple Employer Pension Plan (MEPP) presently administered by Bechtel-Jacobs, and participate in a service agreement covering the management and administration of those plans. 
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