Notice to Prospective Offerors

Solicitation for Hanford Site River Corridor Closure

Solicitation Number DE-RP06-04RL14655

July 22, 2004
Dear Prospective Offerors:

Thank you for your continuing interest in the U.S. Department of Energy (DOE), Richland Operations Office, Solicitation Number DE-RP06-04RL14655, for environmental remediation services to close the Hanford Site River Corridor.

Background:

In December 2003, DOE issued a Draft Solicitation (Solicitation Number DE-RP06-04RL14566) for review by prospective Offerors and other interested parties.  In January 2004, DOE requested industry input through pre-Solicitation information exchanges to ensure that the Solicitation represents an effective approach to close the Hanford Site River Corridor.  We appreciate your recommendations on how to improve this Solicitation and the results that can be achieved.

DOE thoughtfully considered all recommendations received on the Draft Solicitation and from the industry information exchanges.  The Solicitation includes appropriate revisions to incorporate the recommendations, consistent with programmatic and acquisition objectives.  The purpose of this notice is to summarize changes made from the Draft Solicitation, and provide other related acquisition information.

Cancellation of Prior Solicitation:

DOE has cancelled the prior Solicitation (Solicitation Number DE-RP06-02RL14300) given the significant changes to the scope and requirements, the passage of time since the release of the initial Solicitation, and the potential changes to the competitive field.

Major Changes from the Draft Solicitation:

Major changes from the Draft Solicitation (December 2003; Solicitation Number DE‑RP06-04RL14566) include:  revised contract fee structure; methods to address uncertainties; approach and timing to release Pacific Northwest National Laboratory (PNNL)-occupied facilities located in the 300 Area; end-state and timing for K East and K West Areas; revised Evaluation Factors; and extended proposal preparation period.

Revised Contract Fee Structure:

The Contract now provides for an increase in interim fee payments during Contract performance (from 50 to 75 percent); and a portion of these interim fee payments may be retained by the Contractor based on performance (subject to conditions and limitations).

Methods to Address Uncertainties:

The Contract now provides for a mechanism to bound uncertainties that can be reasonably determined at this time, establishes a differing site conditions process to allocate performance risk between DOE and the Contractor, and defines responsibilities.

Approach and Timing to Release PNNL-Occupied Facilities Located in the 300 Area:

The Contract now provides for the ability for the Pacific Northwest National Laboratory (PNNL) to occupy key facilities in the 300 Area through 2009, and provides for a separate DOE decision and authorization for the Contractor to proceed on these facilities.

End-State and Timing for K East and K West Areas:

The Contract now provides for a delayed release of K Reactor facilities to support completion of the spent nuclear fuel mission; K East Area is delayed to October 2006, and K West Area is delayed to December 2007.

Revised Evaluation Factors:

The Solicitation retains the five Evaluation Factors from the Draft Solicitation, changes the order of Project Systems and Key Personnel such that Key Personnel is now the second most important factor, and provides more detail in the instructions to Offerors.

Extended Proposal Preparation Period:

The Solicitation extends the duration of the proposal preparation period from 45 days to 60 days.
In addition to these major changes, there are a number of minor changes made across the Solicitation.

Opportunities for Small Business:

The Solicitation provides for significant opportunities for small business.  DOE strongly promotes the effective use of small business, veteran-owned small business concerns, service-disabled veteran-owned small business concerns, HUBZone small business, small disadvantaged business, and women-owned small business concerns.  The Solicitation provides an opportunity for small business to apply their expertise and experience, and establishes specific requirements that enable and require the use of small business.  

Key small business requirements in the Solicitation include:

· evaluation of Offeror’s small business approach as part of total performance plan;
· establishment of mandatory small business goal (50 percent of total subcontracts);

· establishment of minimum subcontract requirements (60 percent of total contract);

· requirement for mentor-protégé agreements;

· elimination of subcontractor fee sharing restrictions for small business; and

· assessment of prime contractor fee reductions if small business goals are not met.

In total, these contractual requirements for small business set a minimum and enforceable expectation that three of every ten contract dollars will flow to small business, and that the successful Contractor will effectively utilize and team with small business throughout Contract performance.

Industry and small business input was strongly in favor of the existing approach to small business.  A limited number of small businesses recommended subdivision of the Solicitation into multiple prime contracts.  Subdivision into multiple prime contracts is not feasible because:

· Each individual remediation action requires up-front integrated planning and scheduling, regulatory analysis, and remediation design to support field work performance;
· During field work performance, continuing coordination is required on over 1000 remediation actions for safe and efficient compliance with regulatory standards and contract requirements;
· Once field work is complete, remediation results must be integrated to provide the confidence and accountability that requirements have been met, and that the remediated areas are now ready for transition to long-term stewardship.

Contractual Requirements for Contractor Employee Benefits:

DOE has established contractual requirements for a fair and equitable benefits program for all Contractor employees.

· For all incumbent Contractor employees (Bechtel Hanford, Inc., Fluor Hanford, Inc., and their subcontractors participating in the Hanford Site Pension Plan [HSPP]), the Contract requires the Contractor to maintain employee participation in the HSPP and the Hanford Employee Welfare Trust for other benefits.

· For all non-incumbent Contractor employees, the Contract requires the Contractor to provide for employee participation in a market-based, industry-competitive program for pension and other benefits.

Site Tours:

DOE will provide for meaningful site tours for prospective Offerors early during the proposal preparation period.  

Acquisition Information:

The official Solicitation website for this acquisition is the DOE E-Center at:  www.pr.doe.gov.  This website will be the sole distribution medium for the Solicitation and will be used to provide acquisition information.  Prospective Offerors are strongly encouraged to frequently access this website for information.  DOE will not distribute paper or other electronic forms of the Solicitation.

Please read the Solicitation carefully; this Solicitation replaces and supersedes the Draft Solicitation in its entirety.  Any representations or statements in this cover letter are for informational purposes only.  If there are any conflicts between this cover letter and the Solicitation, the Solicitation shall govern.

Various reference documents for the Offeror’s information and use in connection with preparing an Offer and other written proposal information under this Solicitation will be made available through the DOE E-Center website and/or the DOE-RL River Corridor Closure Contract (RCCC) website at:

http://www.hanford.gov/procure/solicit/rccc/
For security reasons, access to the RCCC website will be provided to Offerors through a password system.  See Solicitation Provisions L.4 and L.5.
Central Contractor Registration (CCR):


Offerors are reminded of the requirements for CCR registration at Federal Acquisition Regulation Subpart 4.11 and 52.204-7.  Offerors must certify (Contract Section K.20) that they are registered in the CCR database at the time of Offer; and be registered in the CCR database prior to Contract award, during performance, and through final payment of any Contract resulting from this Solicitation.
Solicitation Questions:

Offerors may submit questions regarding this Solicitation by e-mail to the Contracting Officer at rccc@RL.gov.  Questions and answers will be posted on a periodic basis on the DOE-RL River Corridor Closure Contract website at:

http://www.hanford.gov/procure/solicit/rccc/
Questions and answers may be grouped and paraphrased as necessary by DOE.
DOE remains firmly committed to complete this important acquisition to close the Hanford Site River Corridor and looks forward to receiving Offers in response to the Solicitation.
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